Municipal Service District of Ponte Vedra Beach
P.O. Box 1323 Ponte Vedra Beach, Florida 32004-1323
(904) 285-2221 www.pvmsd.org

MEETING MINUTES
JANUARY 13, 2025

The Trustees of the Municipal Service District held their monthly meeting on Monday, January 13%
at the Ponte Vedra Beach Library at 5:30 PM.

TRUSTEES PRESENT
Al Hollon — Chairman - absent
Kitty Switkes — Vice Chairman
Rick Brown — Treasurer - absent
David Burch - absent

Charles Callaghan

John Cellucci

Michael White - absent

Wayne Flowers — Attorney

Vice Chairman Switkes called the meeting to order at 5:30 p.m. We will begin with the Pledge of
Allegiance to the Flag. She discussed the statement of public notice.

APPROVAL OF MINUTES
Vice Chairman Switkes reported that the regular meeting minutes cannot be approved tonight as
there is not a quorum. We will push this to next month.

PUBLIC COMMENTS

Chris Brazda — 91 San Juan Dr. #CC3 — Mr. Brazda lives in the Pointe and is on the Board there and
wanted to ask about the no parking and what is the status of the sidewalk. Vice Chairman Switkes
reported that we are working on the north end of the sidewalk by Ponte Vedra Circle to connect to
Jacksonville Beach. We are hoping to get the sidewalk back on the county radar. He also asked
about the electric bikes and how they speed everywhere and would like to know if there is something
we can do about them? Vice Chairman Switkes reported that she thinks e-bikes should be
reclassified as a motorized vehicle and we need to talk to the Sheriff and our legislature.

TRUSTEE REPORTS

CHAIRMAN’S REPORT - CHAIRMAN HOLLON

FCC ENVIRONMENTAL / SHERIFF PATROLS AND PAYMENTS

Chairman Hollon is absent tonight but sent in his report.

“For my Sheriff’s Report, there were 71 citations issued since our last meeting and 211 warnings.




Most of the stops were for speeding and running stop signs, but there are a bunch of warnings related
to parking. A lot related to construction vehicles. As for FCC, when I get back | will get with the
new operations manager and set up the audit related to side door pickup.”

JEA / LANDSCAPE — VICE CHAIRMAN SWITKES

Vice Chairman Switkes reported that she received a call from Commissioner Joseph about a
complaint from Chabad regarding the pocket park on Sunset Drive. She reported that she did not see
any rats that they were complaining about and had the landscaper cut back some debris and reported
back to Commissioner Joseph that we would keep an eye on the park.

She reported that she is looking to put in a bench at A1A and Corona on the east side of the
monument like the one at Merle’s Median. She reported that she would like this on the agenda for
next month as she would like to dedicate the bench to someone who has helped the community in the
past and has some names. She will have some figures for next month’s meeting. Trustee Cellucci
reported that the corner is dedicated to Deputy Anderson and would be reluctant to name it after
anyone else. Some of the lights that light up the monument are not working, and she called Lore
Electric today to check the ground lights.

Regarding irrigation, we had some repairs at Overlook and Poinciana. Quality Turf remains our
landscaper and long-time irrigation tech Andre Roberts has parted ways with Quality Turf and will
be working for us as an independent contractor. The crepe myrtles will be trimmed in February, and
we will receive a quote to trim the palms at the Corona Bridge. In February, the nine palm trees at
A1A and Corona will be trimmed before the TPC.

The JEA bill is good, and we are watering only once a week. All the fire hydrants have been
sandblasted and repainted in the community. She reported that she spoke with the fire deputy in St.
Augustine and provided him enough information about adding a hydrant at 73 San Juan. The fire
deputy recommended 79 San Juan and will report this to JEA. This will be a project next year as we
did not include this in our budget.

TREASURER’S REPORT / STREET SIGNS— TREASURER BROWN

The beginning balance in the Florida Prime money market was $1.082M. After two wire transfers
into the First Horizon checking account totaling $29Kk, with interest earned of $4,946, and two
deposits from the St Johns County Tax Collector for property tax receipts totaling $314,461, the
ending balance was $1.372M. The current yield has decreased .33% from last month to 4.70%. The
beginning balance in the First Horizon checking account was $28,663. After the previously
mentioned wire transfer deposits of $29k and 38 routine expense checks cleared totaling $32,095,
the ending balance was $25,568. There were no extraordinary items observed in December. The
Treasurer’s Report will be approved at next month’s meeting. There was no sign activity.

BEACHES ENERGY /WEBSITE — TRUSTEE CALLAGHAN

Trustee Callaghan reported that at the last meeting we discussed the cost of putting up new lights at
Maria and Solana, which are quite expensive. We discussed some lights in the area as they are not
very bright. We discussed about putting in some different light poles that have a brighter light. We
discussed the number of lights that are not working or not working correctly. Mr. Brooks reported
that it is up to us to identify the light outages or whatever is wrong with the light. He suggested that
we put something on the light pole, so the workers know what is wrong with the light. Trustee
Callaghan reported that he will get with Deputy Tedder regarding the 40 lights that he has.

Regarding the no parking survey, we sent it out to 1,042 people and we sent out three e-mail blasts
to support the survey and put the survey on the website. Out of 1,042 people, we had 224 responses.
Out of those responses, 72.8% (163 people) voted yes and 23.2% (52) people who voted no and 4%
(9 people) did not have an opinion. Trustee Callaghan then broke down the numbers to the people



who lived on San Juan. We had 63.3% (57 people) voted yes and 35.5% (32 people) voted no and
.011% (1 person) did not have an opinion.

NEWSLETTER /FLAGS / INSURANCE - TRUSTEE CELLUCCI

Trustee Cellucci reported that the flag is flying at half staff for President Carter. He reported that he
is still taking inventory on the flags. The newsletter will be finalized on Wednesday. Trustee
Cellucci asked Secretary Jurenovich if she paid the late fee regarding the worker compensation
audit. She reported yes.

BEACH AND SIDEWALK- CHAIRMAN HOLLON
Chairman Hollon is absent with nothing to report.

TRUSTEE WHITE — CTTF / ROAD AND BRIDGE

Trustee White is absent but sent in his report.

“He is working on a concept for lake bubblers in the lake system across the community. With the
CTTF, we have requested State Funding for A1A intersections in PV Beach. Per Wayne he is
advancing legal descriptions for title searches on several drainage easements.”

ATTORNEY REPORT — ATTORNEY FLOWERS
Attorney Flowers reported that he will do the Sunshine Law Review at next month’s meeting.

UNFINISHED BUSINESS

JACK POPE POSITION — CHAIRMAN HOLLON

Chairman Hollon is absent, but this is his report.

“Since our meeting, | met with Howard White and Mike Roberson about the Plan Review position.
They are working up a proposal to submit to me. | emphasized an onsite inspection and periodic
reports to the Board.”

NO PARKING ORDINANCE ON SAN JUAN DRIVE — CHAIRMAN HOLLON
Trustee Callaghan reported on this during his report.

JEA — NEW FIRE HYDRANT 73 SAN JUAN — VICE CHAIRMAN SWITKES
Vice Chairman Switkes reported on this during her report.

NEW BUSINESS
ELECTION OF OFFICERS
This will be postponed to next month’s meeting.

SUNSHINE LAW REVIEW - ATTORNEY FLOWERS
This will be postponed to next month’s meeting.

KEY DATES

County Commissioners Meetings — January 21 and February 4%

Next MSD regular meeting will be Monday, February 10" at the Ponte Vedra Branch Library at
5:30pm

ADJOURN
The meeting ended.
Submitted, Ann Jurenovich, MSD Secretary



