
 

 

 

  

 
 
 

Municipal Service District of Ponte Vedra Beach 
P.O. Box 1323 Ponte Vedra Beach, Florida 32004-1323 

(904) 285-2221   www.pvmsd.org 
 

MEETING MINUTES 
APRIL 14, 2025 

 
The Trustees of the Municipal Service District held their monthly meeting on Monday, April 14th at 
the Ponte Vedra Beach Library at 5:30 PM. 
 
TRUSTEES PRESENT 
Kitty Switkes – Chairman 
Al Hollon – Vice Chairman 
Rick Brown – Treasurer  
David Burch  
Charles Callaghan 
John Cellucci 
Michael White 
 
Wayne Flowers – Attorney 
 
Chairman Switkes called the meeting to order at 5:30 p.m. We will begin with the Pledge of 
Allegiance to the Flag. She discussed the statement of public notice / civility.  
 
APPROVAL OF MINUTES 
The Board of Trustees regular meeting minutes from March 10th were discussed. A motion was 
made to approve the minutes, they were seconded and unanimously carried. 
 
PUBLIC COMMENTS 
Stewart Watkins – 205 Pablo Road – Ms. Watkins is here to discuss the parking by the putting green 
and there seems to be more cars there and it is becoming a safety issue. There are kids, cars, and 
golfcarts. She is here to ask if we can get no parking in that area and is willing to help in any way to 
bring awareness to this issue. She reported that she thinks the club offers transportation to the putting 
green. Chairman Switkes reported that we have this on the agenda for later, but we can discuss it 
now. Trustee White thanked her for coming and speaking up. He reported that he spoke with the 
Ponte Vedra Inn and Club (PVIC), and they agree that it has evolved beyond what it used to be, and 
the parking is not working any more. He spoke with public works and the county engineer, and they 
asked him to report the safety issues. He sent in the safety issues last week and suggest No Parking 
on Pablo Road as there is already and ordinance for San Juan. There should be no parking because of 
safety due to the stop signs and two crosswalks that are midblock and asked for 200 feet of no 
parking from the intersection. He has not heard back from them but anticipate that they will agree 
with what was proposed.  



 
Heather Fouts – 55 Ponte Vedra Blvd. – Ms. Fouts thanked the board for their service. She reported 
that she lives near the intersection of Ponte Vedra Blvd. (PVB.) and San Juan Drive and has a couple 
of concerns. First there is a utility grate on the southwest corner that has completely rusted through, 
and someone has put cones there but someone walking could fall through this. Chairman Switkes 
reported that it near the Becker property. Ms. Fouts reported that if that is their name they do not 
maintain their lot and there is a no parking sign there and a tree covers the sign completely and asked 
if the tree could be trimmed. She also read in the minutes that some of the No Parking signs on the 
Blvd. were going to be repurposed and she does not want that sign moved due to construction. She 
reported that the area is full of trash. On the East side of the street, 53 PVB. there are new home 
construction and people are parking illegally. At 51 PVB the landscape is encroaching the right of 
way (ROW) and needs to be trimmed. Ms. Fouts reported that in the minutes she read that 70 or so 
tickets are being written and 100 of warnings. She thinks that if people are speeding we need to give 
tickets and not warnings to set a precedent. Lastly, Corona, Solana, and San Juan have the flashing 
speed limit signs and asked why there are not any on PVB. 
 
Stewart Watkins asked when someone parks on San Juan who is going to give them a ticket as 
Deputy Tedder is a one-man team. Vice Chairman Hollon explained to her the extra duty deputies 
that are working in our area.  
 
Chairman Switkes reported that the intersection is a little congested and you are not supposed to 
have anything planted in the ROW unless you have a ROW permit. My opinion is this is not the 
MSD’s responsibility but the homeowners. Ms. Fouts asked if you could send them a letter. 
Chairman Switkes reported that it should go through the county (code enforcement) and to do that 
you would need to submit a Pride complaint on their website. Chairman Switkes reported that she 
will investigate the tree on the Becker property, and we have trimmed stuffed at the beach access. 
She reported that we have discussed purchasing additional flashing speed limit signs and they are 
about $10,000 each. Ms. Fouts also reported that this is the only intersection to the MSD that is an 
eyesore and has no landscaping and all the others have flowers. 
 
TRUSTEE REPORTS 
CHAIRMAN’S REPORT - CHAIRMAN HOLLON 
FCC ENVIRONMENTAL / SHERIFF PATROLS AND PAYMENTS 
Vice Chairman Hollon reported that this past week he rode around with the General Manager Ray 
Mazzaferro. My question to Mr. Mazzaferro is how many people are using the side door pick up as 
we are paying extra for that. He is going to have a driver use a counter so that we will get an 
accurate count on what we owe them. They service 1,380 homes which is less than what we thought. 
Regarding landscapers we are getting into the season where FCC does not have to pick up all the 
yard trash from the landscapers. FCC has also agreed with the county to have a shred day. The 
question is to find a convenient place to park the truck. Vice Chairman Hollon asked Trustee 
Cellucci if Our Lady Star of the Sea Catholic Church would let them park a truck in their parking lot. 
He reported that he will check with them and the library. FCC wants to do it May 10th. Trustee 
Cellucci asked that since the contract got cancelled FCC is only required to service us for a year. 
Vice Chairman Hollon reported that he believes FCC and the county has worked it out. Vice 
Chairman Hollon reported that we need to figure out what we owe them, and it will be less than our 
initial payment to them. Chairman Switkes asked if should put something out to the residents that 
they must have their landscapers remove their yard trimmings. Vice Chairman Hollon reported that 
he is going to go through the franchise agreement and will get the verbiage and then we can send a 
note to the residents as this agreement is with the county. 
 
Lori Wells – 545 Lake Road – She reported that we are self-gardeners, and we have a lot of lawn 
trash and what are we to do with our trash. Vice Chairman Hollon reported that he is talking about 
someone having multiple palm trees cut.  
 



Stewart Watkins – 205 Pablo Road – She reported that she was told to not take her garbage to the 
curb. Vice Chairman Hollon reported that if you use side door service they are supposed to return 
your can to where they got it. Vice Chairman Hollon reported that some of the homes in the MSD 
are not configured for side door due to the narrowness of the lots. Chairman Switkes reported that on 
the newsletter for white goods, it has a phone number for Republic. Trustee Cellucci reported that it 
was an error. 
 
Trustee Callaghan asked how a resident notifies FCC that they want side door pick up. Vice 
Chairman Hollon reported that he will get the phone number to call. 
 
For the Sheriff’s Report, there were 133 citations issued and 222 warnings. The log from Deputy 
Evans on Saturday, April 5th the major problem was the parking at Micklers. Homeowners calling all 
morning long and he wrote 10 citations. Vice Chairman Hollon reported that he e-mailed Greg 
Caldwell at the county about the issue and Sergeant Matuse. Deputy Tedder reported that we can 
only tow a car if it is a safety issue which would be blocking a driveway. There was another issue 
regarding parking on San Juan Dr. from the 7th fairway to the club maintenance shed as there are 
only 3 no parking signs and we have requested more signs. 
 
JEA - LANDSCAPE – CHAIRMAN SWITKES 
Vice Chairman Switkes reported that she has nothing for JEA as there are not any projects in our 
area. Received a complaint from a resident that the JEA area on Corona Road is not looking very 
good and is an eye sore. She reported that she reached out to her contact at JEA, and they are going 
to wash the coquina wall and add some plantings. The irrigation is good, and we are now watering 
two days a week. She reported that she is still working on the fire hydrant on San Juan as she cannot 
figure out the system. All the bridges have been pressure washed and there is a little painting that 
needs to be done to the Corona Rd. bridge, and she reported that she has the paint. 
 
The bench has been installed at Corona Rd. and A1A and ordered a new plank. She reported that she 
made an error, and had it engraved in Memory of PVMSD Deputy John Anderson which should be 
James. Trustee Cellucci asked if this should say PVMSD Deputy or St. Johns County Deputy and 
would like to ask Deputy Tedder. Chairman Switkes reported that she did ask Deputy Tedder and 
Deputy Tedder reported PVMSD was agreed to. She reported that she has ordered the bench for the 
bus stop at Golfview Drive and Solana Road which will be in memory of Carl Bloesing Jr.  
 
Since our last meeting there have been six palm trees planted on the north side of the Corona Road 
bridge and the neighbors are going to water them with their irrigation. My goal is to add more next 
year. Regarding landscaping we have new plants and new pine straw has been installed. Murle’s 
median we are having to mow a little more as the people who bought this property are not taking 
care of it due to constructions. The county did re hydroseed the area near Sawgrass Country Club 
where there is a lot of sand. She reported that palm trees in the islands will be trimmed in July. 
 
TREASURER’S REPORT / STREET SIGNS– TREASURER BROWN 
The beginning balance in the Florida Prime money market was $1.6m. After interest of $6,051 and 
transfers of $27,000, the ending balance was $1.58m. The current yield is 4.51%. The beginning 
balance in the First Horizon checking account was $27,683, after $27,000 transfer from Florida 
Prime and 40 checks written at $53,428 the ending balance was $1,255. There was a little disconnect 
where we did not transfer enough money to cover some of the checks however we quickly covered 
the discrepancy, and we did not receive any NSF fees. There were no extraordinary items observed. 
There was discussion that we have not paid anything to FCC for sanitation for the fiscal year.  
 
Treasurer Brown reported that there was not any new sign activity except for the four new no 
parking signs. They should be installed around the 23rd. There was discussion about raising the credit 
card limit and how the card got in Rick’s name. Vice Chairman Hollon reported that he would be in 
favor of changing banks if they would give us a better credit limit. Treasurer Brown reported that 



commercial banks have no interest in not-for-profit companies that just use the bank as a clearing 
house for checks. A motion was made to approve the Treasurer’s Report for March. The motion was 
seconded and unanimously carried. There was discussion about where to put the signs, getting a 
ROW permit and ordering the Ponte Vedra sign at PVB and Pablo Road. Chairman Switkes asked 
that once the signs go up, will the deputies begin educating the drivers for a period before writing a 
citation? Vice Chairman Hollon reported that we will see how it goes and if we need a dedicated 
deputy there for a time period.  
 
BEACHES ENERGY / WEBSITE – TRUSTEE CALLAGHAN 
Trustee Callaghan reported that since last meeting with Beaches Energy (BE) confirmed that 
streetlighting invoice has increased because the rate for leasing the lights. We have about 364 lights 
and 352 have increased 73% from $6.10 to $10.58. Since they are now installing LED light the 
power we are paying for should go down. Since the last meeting we reported 13 streetlights outs and 
turned in 24 lights that need painting or a new pole. Fifteen of the 24 were on PVB. Some of those 
tops are white from weathering and BE said they will replace them as it is not worth painting. Some 
of the street light poles now have a yellow marking to identify the street light pole so this number 
should be used when reporting street light outages. Trustee Callaghan said the yellow marking is not 
pretty. Chairman Switkes asked how big it is, and he reported that they are bigger than we want them 
to be. We also had a discussion about the life of the poles when they replace them with LED, but it 
should go from 6 years to 10 years. Regarding the website, we are putting everything on the website 
that we are putting on Facebook. We are also posting things from the St. Johns County Sheriff on 
our website.  
 
Lori Wells – The Ponte Vedra Community Association has a write in about a light at LaVista and Le 
Master for the bus stop. We investigated this, and they just put a new LED light at that intersection, 
and we did not have it in the budget. Of all the bus stops we have there are quite a lot stops that do 
not have a streetlight but if they go across the street there is a streetlight there. Chairman Switkes 
reported that over the summer we will look at our street light budget.  
 
Chairman Switkes asked about 75 PVB and it was confirmed the streetlight is in the ROW. Vice 
Chairman Hollon reported that this should be a code enforcement issue as we cannot trim things in 
the ROW. Trustee Cellucci asked if the newsletter could be added to the website. He will send him 
the PDF. 
 
NEWSLETTER / FLAGS / INSURANCE - TRUSTEE CELLUCCI 
Trustee Cellucci reported that he is still trying to figure out what happened with the Newsletter 
mailing and next year will not include a name but put Ponte Vedra Beach resident. There was 
discussion about having the newsletter sent out electronically. Regarding the insurance bids will 
come in around August. The flags will be up for Memorial Day, and we will keep them up for the 
week. The next dates will be July 4th and Veterans Day. 
 
BEACH AND SIDEWALK–TRUSTEE BURCH 
Trustee Burch regarding the beach he spoke with the Emergency Management Director for the 
county, Joe Giammanco, and he reported the survey erosion results. There was some erosion, and 
they are going to do another analysis and will let me know if there is any maintenance to be done.  
 
Regarding the sidewalk he spoke with the contractor Constantine and confirmed the bid number 
$41,000 and they are going to apply for the ROW permit for us. We are going to have the drawings 
done the cheapest way and working with Attorney Flowers to piggyback on the county. Vice 
Chairman Hollon reported that we have some money in the budget for this project.  
 
Ms. Fouts asked about the cost of the sidewalk in this small area. Trustee White reported that you 
must move signs, pavement striping and we did got three bids. She asked if you could put a 
crosswalk there even though there is not a sidewalk on the east. Chairman Switkes reported yes we 



can because it is going to the walkover. Vice Chairman Hollon reported that we will be installing 
some bollard there too to stop the golf cart parking.  
 
TRUSTEE WHITE – CTTF / ROAD AND BRIDGE 
Trustee White reported that he talked with Attorney Flowers to get an inter local agreement with the 
County so that we can use their professional service contracts that they already have in place to 
piggyback. Attorney Flowers reported that this will save us a lot of time and money. Trustee White 
reported that some residents have come to me about Solana and Golfview and the crosswalk there. 
We have an individual that said they would fund the flashing crosswalk there. Some people are 
walking across this crosswalk without looking and people are not stopping for whatever reason. He 
will work with the resident regarding the sign.  
 
Regarding the no parking signs we have in our area; he believes that we should have them match the 
decorative street post and the sign (like the speed limit signs). Brad Wester brought to my attention 
about the drainage at the Beach House condominiums and said it was because of the resurfacing of 
PVB.  
 
A couple of meetings ago there was discussion about putting in a bubbler system in the lagoons. The 
PVIC is supportive, St. Johns County is supportive and offered to lead grant writing and the 
Anastasia Mosquito Control District is supportive. Trustee White has been asked to come to a 
Mosquito Control meeting and discuss what the needs are for the MSD, and he needs Dr. Whitney to 
say the bubbler system will do XY and Z. Their meeting is May 8th. He thinks this will be a huge 
improvement for the lagoons and the fish life to get rid of mosquitoes and midge flies. 
 
Ms. Fouts asked about the No Parking signs on Ponte Vedra Blvd. and asked about getting a permit 
and can you get a permit for construction. Trustee White reported that the permit is usually for an 
event and not a long-term project. Ms. Fouts asked if the San Juan ordinance is the same and Trustee 
White reported no. Chairman Switkes told her that she is more than happy to explain the difference 
to her later as we need move on with the agenda.  
 
ATTORNEY REPORT – ATTORNEY FLOWERS 
Attorney Flowers reported that budget season starts in June and to be thinking about the areas you 
are responsible for. He reported that he e-mailed everyone today the letter we received from the 
Legislative Joint Audit Committee. He explained how last year we were asked to explain the finding 
that we had for past couple of years for sanitation. It was how we were booking the expense in the 
next fiscal year. We corrected it last year and received another letter last month and to explain how 
we handled it. The letter was drafted for your approval for the Chairman to sign. A motion was made 
for Chairman Switkes to sign the letter. It was seconded and unanimously carried.  
 
UNFINISHED BUSINESS 
JACK POPE POSITION – VICE CHAIRMAN HOLLON 
Chairman Hollon reported that the county has completed their assessment and want an employee 
assigned to this position. He reported that he will follow up with Growth Management. 

 
NEW BUSINESS 
BUDGET AMENDMENT FOR BEAUTIFICATION – CHAIRMAN SWITKES 
Chairman Switkes reported that we need to do an amendment for beautification. Attorney Flowers 
reported that someone needs to make a motion to move the funds from one budget account to 
another account. Secretary Jurenovich reported that she will get with Chairman Switkes to discuss 
beautification, and the BE increase, and we can do it at next month’s meeting.  

 
SAN JUAN TRAFFIC STUDIES – CHAIRMAN SWITKES 
Chairman Switkes reached out to the county to get an updated traffic study done as the last one we 
had from 2021. They did the study at three locations. One was south of Pablo Road; second location 



was between Miranda and Pablo and the third was by the Pointe Condos. The report mentioned that 
average daily traffic (ADT) and she spoke with Mike Lightly at the county and he was of the opinion 
that there is not any cut through traffic. Trustee White reported that he would not call it a traffic 
study as it is really a car count. Chairman Switkes reported that the reporting is different from 2021, 
so it is difficult to compare. Trustee White reported that this traffic is truly destination traffic as 
many are going to the club.  
 
ANSWERING SERVICE IN LIEU OF AT&T – CHAIRMAN SWITKES 
Chairman Switkes reported that we are required to have a phone line, and we get about 2-4 calls a 
month and many spam calls for $350 a month. She reported that she is looking into having an 
answering service answer the calls for $75 a month. Chairman Switkes asked if anyone had any 
questions, there were none, and she will report back to the board.  
 
ST. JOHNS COUNTY SHERIFF CLIENT LETTER – VICE CHAIRMAN HOLLON 
Vice Chairman Hollon reported that he received the letter from the Sheriff that they no longer want 
checks and want us to pay through their system every time that someone works. He reported that we 
have to have two signatures on each check and we do a check run every two weeks. He reported that 
he reached out to Director Scott Beaver and explained to him how we operate and is waiting for a 
response.  
 
PABLO ROAD / PUTTING GREEN PARKING IN ROW – CHAIRMAN SWITKES 
This was discussed earlier. 
 
PVZ REGULATIONS TO ALLOW PASSERGER VANS – CHAIRMAN SWITKES 
Chairman Switkes reported that Commissioner Joseph was pushing through some changes with the 
Ponte Vedra Zoning (PVZ) to remove passenger vans. She reported that she went to the meeting and 
offered to have a workshop meeting for the residents. She reported that she heard on Friday that 
Commissioner Joesph rescinded her request to amend the PVZD regulations to allow passenger 
vans. 
 
Chairman Switkes reported that she put together a draft survey regarding the sidewalk on San Juan 
and would like everyone to look at it and let me know at next meeting any changes you would like to 
see on the survey. Trustee Cellucci reported that we voted on the sidewalk. Chairman Switkes 
reported that Greg Caldwell told us that we need more community involvement to get the 
Commissioners to vote for it.  
 
KEY DATES 
County Commissioners Meetings – April 15th and May 6th  
Next MSD regular meeting will be Monday, May 12th at the Ponte Vedra Branch Library at 5:30pm 
 
ADJOURN 
A motion was made to adjourn; it was seconded and unanimously carried.  
Submitted, Ann Jurenovich, MSD Secretary 
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