Municipal Service District of Ponte Vedra Beach
P.O. Box 1323 Ponte Vedra Beach, Florida 32004-1323
(904) 285-2221 www.pvmsd.org

MEETING MINUTES
MARCH 10, 2025

The Trustees of the Municipal Service District held their monthly meeting on Monday, March 10 at
the Ponte Vedra Beach Library at 5:30 PM.

TRUSTEES PRESENT
Kitty Switkes — Chairman

Al Hollon — Vice Chairman
Rick Brown — Treasurer
David Burch

Charles Callaghan

John Cellucci

Michael White - absent

Wayne Flowers — Attorney

Chairman Switkes called the meeting to order at 5:30 p.m. We will begin with the Pledge of
Allegiance to the Flag. She discussed the statement of public notice / civility.

APPROVAL OF MINUTES
The Board of Trustees regular meeting minutes from February 10" were discussed. A motion was
made to approve the minutes, they were seconded and unanimously carried.

PUBLIC COMMENTS

Trace Valsi — 531 A1A N — Mr. Valsi is here asking for help to take down Bird Island sign on A1A
N in front of his home as he believes it is an eye sore. The friends of A1A mission is to beautify
A1A and this sign does not beautify A1A. He reported that there is another smaller sign after the
church. Flagler and Beverly Beach went against signage and won. Commissioner Joseph will speak
with public works about the sign.

JIM SHIELDS — BIG BANG 5K

Mr. Shields came to the meeting to request permission for the Big Bank 5K run that will be held
June 28™. Set up will begin early in the morning and we should be gone by 10:30am or 11:00 am.
Mr. Shields reported that he will put up signs, so the residents are aware of the race. Chairman
Switkes asked Mr. Shields to not put up the signs until the Wednesday before the meeting. A motion
was made authorizing Mr. Shields to have the race. It was seconded and unanimously carried.




TRUSTEE REPORTS

CHAIRMAN’S REPORT - CHAIRMAN HOLLON

FCC ENVIRONMENTAL / SHERIFF PATROLS AND PAYMENTS

Chairman Hollon reported that under the contract with FCC there are 1,403 households serviced.
Under the franchise agreement with the county, they must maintain a household number of 1,380.
He reported that he is getting together with Mr. Mazzaferro to pick a date to do an audit of who is
using side door. After we do this we can get an invoice. FCC did help with the fish removal from the
lagoons. They did this on three separate occasions, and we had to hire a bobcat from PV
Landscapers to haul the fish from the side of the lagoon to the FCC truck. We authorize Lake Lab at
$600 a day for five days and they did ten days, so we owe them $6,000. A motion was made to pay
Lake Lab $6,000 for the fish clean up. It was seconded and unanimously carried. A motion was
made to pay PV Landscapers $600 for the bobcat. It was seconded and unanimously carried. Trustee
Callaghan asked if you want to use side door pickup do you call them? Vice Chairman Hollon
reported that you must let the garbage man know that you will be using the side door pickup.

For the Sheriff’s Report, there were 96 citations issued and 280 warnings. There were seven citations
for parking at San Juan @ Miranda, there was a suicide threat and at Corona and Ponte Vedra Blvd.
(PVB) citations for not coming to a full stop. South of Micklers there were citations for speeding and
a drug arrest at Micklers Beach.

Chairman Switkes wanted to address Commissioner Joseph and Deputy Tedder regarding e-bikes.
She reported that she wrote a letter to Sheriff Hardwick, and he responded that they are working on
something. She reported that she would like to be aware of what they are working on. What she read
is if you are in assist mode you cannot be on the sidewalk but if you are peddling you can be be on
the sidewalk. Commissioner Joseph reported that we are working on something as there are
loopholes that we are trying to avoid, and we will keep you posted. Commissioner Joseph reported
that they are illegal to ride on the beach. Deputy Tedder reported that it will be based on the
amperage and if it is high enough you would need a drivers license.

JEA - LANDSCAPE — VICE CHAIRMAN SWITKES

Vice Chairman Switkes reported that the irrigation bill is good and keeping the irrigation at one day
a week until the temperature gets higher. There are new JEA projects in our area. Regarding
landscaping there is a lot of clean up and assessing what we need to plant, fertilize, and tree
trimming. She reported that she has reached out to the county, who has a hydro seed truck, about
hydro seeding the area on PVB by the Sawgrass entrance in an attempt to grow some grass. We tried
this last year but when it was done, there was not any rain. The bench has been ordered and should
be here in about three weeks. It is very simple, and the engraving is in Memory of PVMSD Deputy
John Anderson which will complement the monument.

She presented to the board about the big bus stop at Golfview Drive and Solana Rd. which is on
Christ Church property. We just lost a very dedicated man to Ponte Vedra Beach, Mr. Carl Bloesing
Jr. and she would like the board to approve another bench at this bus stop and make it in memory of
Carl. She reported that she has spoken to Christ Church. A motion was made to get another bench in
memory of Carl Bloesing Jr.. It was seconded and unanimously carried. Chairman Switkes will have
the specifications at next months meeting.

The beautification budget took a hit with the fish removal and would like to add the six additional
palms at the north side of Corona Road Bridge to add symmetry and irrigation will be done by the
resident at Corona and Rutile. The cost is $3,900. Vice Chairman Hollon asked what the budget is
for beautification. Secretary Jurenovich reported that it is $10,000 and without the benches and the
fish we have only spent $1,000. Attorney Flowers reported that last year we amended the budget and
if it is under $25,000 it would need to be an agenda item. A motion was made to approve the
purchase of the six palm trees to be installed. It was seconded and unanimously carried. Secretary



Jurenovich asked if Chairman Switkes wanted the budget amendment to be on the agenda and she
said yes.

The Corona Rd. bridge will need to be painted after getting pressure washing and the paint is in my
garage. It is time to pressure wash the Rutile and Lake Rd. bridges and the cost for both is $700. A
motion was made to authorize the pressure washing of both bridges for $700. It was seconded and
unanimously carried.

TREASURER’S REPORT / STREET SIGNS— TREASURER BROWN

The beginning balance in the Florida Prime money market was $1.447m. After one deposit from the
St Johns County Tax Collector for property taxes, plus interest earned of $5,188, the ending balance
was $1.6m. The current yield is 4.53%. The beginning balance in the First Horizon checking account
was $42,506, the ending balance was $27,683. There were no extraordinary items observed. There
was discussion that we have not paid anything to FCC for sanitation for the fiscal year. A motion
was made to approve the Treasurer’s Report for February. The motion was seconded and
unanimously carried.

Treasurer Brown reported that he sent out the proposal for No Parking on PVB and Pablo Road. He
has a proposal for the two stop signs and the 1 pole. The other pole is reusable. He reported that he
has not ordered the No Parking signs as he is waiting for the verbiage. There was discussion about a
QR code. Attorney Flowers reported that it would be good to have verbiage about the exceptions or a
QR code. The verbiage is as follows — “No Parking on San Juan Drive right of way by commercial
vehicles at any time. No Parking by non-commercial vehicles Monday — Friday 7am-5pm. See: St.
Johns County Ordinance 2003-05 as amended at pvmsd.org. Chairman Switkes as for this to be sent
to Trustee Brown so that he can see if they can fit this on the sign. We should then have Public
Works approve the verbiage. A motion was made to approve the verbiage for the No Parking on San
Juan Drive. It was seconded and unanimously carried.

BEACHES ENERGY / WEBSITE — TRUSTEE CALLAGHAN

Trustee Callaghan reported that when homes are built in the MSD the homeowner can ask Beaches
Energy (BE) to add a streetlight. At 75 PVB there is a streetlight that is not in the right of way
(ROW) and the homeowner wants them to take it down as they do not want to pay for it. Trustee
Callaghan reported there is plenty of coverage if the light is removed. Since the last meeting we
reported 15 streetlights out and 9 have been fixed. They are not fixing them as two of the 15 were
reported in November and December 2024. They are replacing the lights with LED lights which are
brighter. Trustee Callaghan asked when they think all the lights in the MSD will be converted to
LED and they said by 2030. On Corona Road from A1A to Le Master there is not a streetlight, and it
is very dark. We can request a new streetlight; however, they are under no obligation to put them up
and we would have to pay for it. Trustee Cellucci asked if there was to be a streetlight at 33 Corona
and BE said it would have to be across the street and that would entail going under the road. Trustee
Callaghan reported that we need to see how much money we have and if we can additional
streetlights. Chairman Switkes asked the secretary what the budget is for streetlights. Secretary
Jurenovich reported $35,000 and that BE have increased our bill about $1,000 a month. This is for
paying electric. Trustee Callaghan is to speak with BE about this increase. Trustee Cellucci and
Trustee Callaghan are to come up with 10 poles to turn into BE to get painted.

Now that we have a Facebook page, we encourage everyone to get on and follow it. Had a
conversation with Crystal about Facebook and the website. We want people to follow us on
Facebook as it is easier to repost things. Every time we do an e-blast it will post on our Facebook
page. Chairman Switkes reported that she can repost things on the Facebook page. Secretary
Jurenovich reported that we should put the Big Bang Race on the page.

NEWSLETTER / FLAGS / INSURANCE - TRUSTEE CELLUCCI
Trustee Cellucci reported there is nothing for the insurance. With the flags we are replacing the




wooden poles with aluminum poles. The newsletter we have had a snafu as we are getting a lot of
returns. No one can figure out why they are being returned. The library, a couple of realtors and the
PVIC we have delivered extras newsletter there. There was discussion about just putting the address
or MSD resident and the address. Trustee Cellucci reported he will change things next year.

BEACH AND SIDEWALK-TRUSTEE BURCH

Trustee Burch reported on the sidewalk is to get engineered drawings for the ROW permits for the
crosswalk on PVB. He reported that Trustee White introduced him to the folks at the county. Trustee
Burch asked Commissioner Joseph if there is a way we can piggyback on all the county contracts.
Vice Chairman Hollon sent an e-mail about the San Juan sidewalk and a page of notes from a
meeting. We need to know the desire of the community, and should we send out a survey? Vice
Chairman Hollon reported that it is important for the community to say they are in favor of the
sidewalk, so the commissioners know this. Chairman Switkes reported that Vice Chairman Hollon
sent her the information from a traffic study done in 2021 and the county is going to do one in the
next couple of weeks. Chairman Switkes asked Trustee Burch if he was working on the design for
the sidewalk at the north end. He reported that he is working on the crosswalk. Chairman Switkes
reported that you must have a sidewalk before you can have a crosswalk. She asked if Brad had
shared all the information he had on the bids. He reported he has not. She asked him to contact Brad
about the sidewalk and the subsequent crosswalk. Chairman Hollon reported that as soon as the
design is done, we can get the ROW permit. Trustee Burch asked if there is anything we should do
on the south end sidewalk. Chairman Switkes reported that she believes we should work on the
sidewalk at the north end and can tweak a survey for the south sidewalk. She wants to get the traffic
survey done first.

Trustee Burch reported that he does not know what his role is with the beach report. Chairman
Switkes reported that you should get with Brad, but it is mostly the beach accesses, garbage at the
accesses, repairs that need to be made. We had some pavers put in at some of the beach accesses.
Trustee Burch asked about the repairs at the accesses and who does them. Chairman Switkes
reported that the county does the repairs and sometimes a resident will report some, but most repairs
are done due to a nor easter or a hurricane. Trustee Burch had to leave the meeting.

TRUSTEE WHITE — CTTF / ROAD AND BRIDGE
Trustee White is absent.

ATTORNEY REPORT — ATTORNEY FLOWERS
Attorney Flowers reported that he will get directly with Trustee Burch to do the Sunshine Law

Review. He reported that everyone must complete the course with the Florida Association of Special
Districts (FASD).

UNFINISHED BUSINESS

JACK POPE POSITION — CHAIRMAN HOLLON

Chairman Hollon reported that Mike Roberson has done a preliminary draft, and the position is fully
funded and that we would go over it with Howard White.

Chairman Switkes reported that we had already talked about the bench and the palm trees and will
wait for Trustee White regarding the Morning Side drainage and the lagoon behind the Carlyle.
Commissioner Joseph reported that she can speak about that. She said the Dwayne Kent went back
over there and the hole must be covered up and we are working with him regarding the land.
Commissioner Joseph reported that there is a clean out schedule for the lagoons and to contact Greg.

NEW BUSINESS

TRUSTEE RESPONSIBILITES

Chairman Switkes contacted everyone to make sure they are happy with their responsibilities so we
will keep it status quo.




SUNSHINE LAW REVIEW — ATTORNEY FLOWERS
This has been discussed.

KEY DATES
County Commissioners Meetings — March 18" and April 1°
Next MSD regular meeting will be Monday, April 14" at the Ponte Vedra Branch Library at 5:30pm

ADJOURN
A motion was made to adjourn; it was seconded and unanimously carried.
Submitted, Ann Jurenovich, MSD Secretary
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