Municipal Service District of Ponte Vedra Beach
P.O. Box 1323 Ponte Vedra Beach, Florida 32004-1323
(904) 247-2132 www.pvmsd.org

MEETING MINUTES
MAY 12,2025

The Trustees of the Municipal Service District held their monthly meeting on Monday, May 12 at
the Ponte Vedra Beach Library at 5:30 PM.

TRUSTEES PRESENT

Kitty Switkes — Chairman

Al Hollon — Vice Chairman - absent
Rick Brown — Treasurer - absent
David Burch

Charles Callaghan

John Cellucci

Michael White

Wayne Flowers — Attorney

Chairman Switkes called the meeting to order at 5:30 p.m. We will begin with the Pledge of
Allegiance to the Flag. She discussed the statement of public notice / civility.

APPROVAL OF MINUTES
The Board of Trustees regular meeting minutes from April 14" were discussed. A motion was made
to approve the minutes, they were seconded and unanimously carried.

PUBLIC COMMENTS
There were none.

TRUSTEE REPORTS

FCC ENVIRONMENTAL / SHERIFF PATROLS AND PAYMENTS — VICE CHAIRMAN
HOLLON

Vice Chairman Hollon is absent this evening but sent in his report. Chairman Switkes read his
report. Since the last MSD meeting, our deputies have issued 112 citations and 168 warnings. This
represents an uptick related to parking violations. I have requested a concentrated effort for San Juan
and the Blvd. I anticipate a week or so until the landscapers and contractors get the message even
though the signs clearly provide notice. We have some very fine officers who work the MSD, but I
wanted to point out activity logs from two shifts. Dep. Tedder issued 24 citations and 8 warnings
during one shift strictly for parking violations. SGT Tony Matuse issued 12 citations for speeding
during one shift. Lastly, I want to mention the matter of next year’s budget. I plan to have coverage




from 7am to 10pm every day. The rate will increase in October to $60.00/hour. There are times
when additional deputies will be necessary such as trying to get a handle on the parking issue.
Fifteen hours per day at $60.00/hour for 365 days is $328,500.00. I will settle on a figure to budget
for any additional work such as TPC week, parking enforcement, etc. and present it in June.
Regarding FCC I have requested a count of the households in the MSD who are not getting side door
pickup. I expect to get that count soon, and the count will reduce the FCC initially charged us. That
count will allow me to work up the amount we pay FCC for the current year as well as next year.
Chairman Switkes asked if there were any questions.

Megan McKinley reported that they are only picking up garbage that is on the street and more
people are putting their cans on the street. Chairman Switkes reported that she will alert Vice
Chairman Hollon and alert residents about the side door.

JEA - LANDSCAPE — CHAIRMAN SWITKES

Vice Chairman Switkes reported that the irrigation is good and there were some repairs to sprinkler
heads. It is that time of year when the backflow preventers need to be checked, and this will happen
in June at a cost of $45 per backflow. Flowers were updated at Poinciana and Le Master and the
bench for Solana and Golfview is in for Carl Bloesing. They sent the wrong mounting system for the
bench and once it is in it will be installed. All the palm trees will be trimmed in June.

TREASURER’S REPORT / STREET SIGNS— TREASURER BROWN

Treasurer Brown is absent this evening but sent in his report. Chairman Switkes read his report.
Beginning balance in the Florida Prime money market was $1.576 million. After four wire transfers
to First Horizon checking totaling $75,000, adding interest earned of $5,780 and two deposits from
St Johns County totaling $53,211, the ending balance was $1.563 million. The beginning balance in
the First Horizon checking was $1,255. After the forementioned deposits of $75,000 from Florida
Prime and 37 withdrawals totaling $47,975, the ending balance was $28,280. It should be noted,
there were no overdraft charges from the prior month. There were no extraordinary items observed
in the month’s statements. A motion was made to approve the Treasurer’s report, it was seconded
and unanimously carried.

Installation of the four No Parking signs on San Juan has been completed, with the invoice of
$4,564.24 submitted for prompt payment. The southbound speed limit sign at 966 Ponte Vedra
Boulevard has been inspected. B&S signs is awaiting a replacement base from their supplier and will
install upon receipt. Chairman Switkes asked if there were any questions.

Lori Wells asked when they will begin enforcing the no parking on San Juan. Chairman Switkes
reported they are enforcing it right now and will have a month of education but that is a judgement
call by the officers.

Trustee Burch has a neighbor that asked what happens when she has her palm trees trimmed. Does
she need a permit or does she just pay the no parking tickets. Chairman Switkes reported that
trimming palm trees is something that happens once a year and should be an exception.

BEACHES ENERGY / WEBSITE — TRUSTEE CALLAGHAN

Trustee Callaghan reported that there are six lights that are not working properly, and they have been
submitted to Beaches Energy (BE). The quotes from BE should be in next month for additional
lights installed. If the quote comes in like last month is should be around $5,000 - $7,000 per light.
Trustee Callaghan asked if we should ask the community if anyone wants additional streetlighting.
Trustee White reported that we should do this and put them on a list and do them based on the cost.
Trustee Callaghan reported that he will word it, so the residents know that this is for future years.

The website and Facebook are going well. We received two responses on the website regarding the
no parking and wanted to know who to contact regarding people parking on San Juan Drive. Trustee



White reported that there is a non-emergency number to report them. Trustee Callaghan asked for
the contact for Jim Shields to put a one pager on the website. Chairman Switkes reported that she
will forward him Jim’s phone number.

Lori Wells asked when the race is and what is the course. Chairman Switkes reported that the race
has been going on for years and it is San Juan, Pablo and San Juan. Chairman Switkes asked how the
posting of minutes and agenda on the website is going. Secretary Jurenovich reported she believes it
is fine.

NEWSLETTER / FLAGS /INSURANCE - TRUSTEE CELLUCCI

Trustee Cellucci reported that regarding the newsletter he does not know where the disconnect is for
people not receiving the newsletter. Next year we will not personalize the mailing label, and it will
just say ‘resident’. Chairman Switkes asked if this is bulk mail and by putting resident will help them
get delivered. Trustee Cellucci reported that the post office said that all were delivered. Insurance
number for budgeting will come in next month and since we have not had a claim there should only
be a minimal increase. The flags will go up the 22" for Memorial Day and come down on the 29,
The Ponte Vedra Inn and Club (PVIC) reported that they will not do the flags for Memorial Day due
to construction.

BEACH AND SIDEWALK-TRUSTEE BURCH

Trustee Burch reported that there was an open question regarding beach maintenance that the
Emergency Management Director for the county, Joe Giammanco was to report back to me, and he
has not.

Regarding the sidewalk he spoke with the contractor Constantine several times and their estimate is
still valid. We are waiting for the county to get back to us regarding the civil engineer to get us
through the ROW permit for the sidewalk. The estimate is around $40,000 and he thinks the civil
engineer is going to charge us an additional $4,000 or $5,000 additional. Trustee Burch reported that
he and Attorney flowers are working with the county for contracting services. Attorney Flowers
reported that the county tells us to use their vendor list and piggyback on them where we do not have
go through the procurement process. We will need an interlocal agreement and now the county is
saying we do not need an interlocal agreement if we meet the procurement process. Chairman
Switkes asked if we have any names from the county? Trustee Burch reported that we have the
contractor. Trustee White reported that the county has 3 or 4 civil engineers that are on a rotation
basis. Attorney Flowers reported that we can use any of the 3 or 4. We need to go back to Dwayne
Kent and ask him to introduce us to one of their civil engineers. Attorney Flowers reported that we
would do a contract with the civil engineer. Trustee Burch will reach out to Mr. Kent to get the next
in line. Chairman Switkes asked if we will have progress this month to get the ball rolling. Chairman
Switkes asked Trustee Burch if he has reached out to anyone at Beaches Services with the county to
let them know that you are the contact for the MSD? Trustee Burch reported that he will.

TRUSTEE WHITE — CTTF / ROAD AND BRIDGE

Trustee White reported the CTTF is continuing to have meeting and nothing new. Regarding the
Ponte Vedra Blvd. (PVB) drainage the county has contracted with Eisman and Russo and they have
done some conceptual designs for drainage outfalls on PVB. On San Juan the prior planning was to
do a drainage study when we did the sidewalk design but there has not been a lot of progress. We
will probably have to do a drainage infostructure study on our own.

Regarding the pond bubblers we had a company put together a plan. The PVIC, the county and the
Anastasia Mosquito Control are in favor of the bubbler system. He reported that he has a budget
together for this and he was on the agenda at the Anastasia Mosquito Control meeting to discuss our
situation, but the meeting was cancelled so he reported that he is waiting to hear back from them.
The one component missing to give you a complete budget is electricity.



The grant writers at the county all support a grant application to receive some funds from the
Department of Environmental Protection (DEP). He reported that he will continue to work this as
everyone that he has talked to is supportive in advancing a system that will put bubblers out in the
lagoons to improve water quality. Chairman Switkes asked if he needs Trustee Callaghan to do some
homework with BE to identify what transformers are in the location to get electricity. Trustee White
reported that this is in the future. Chairman Switkes asked that you say all these people are
supportive, are they financially supportive? Trustee White reported that both are financially
supportive, and we could get funds from grant writing. Chairman Switkes asked about the State.
Trustee White reported that a grant would come from State, but we cannot confirm any funds from
them. The Mosquito Control suggests that we do this in phases. Chairman Switkes asked if we must
wait for the sidewalk to address the drainage on San Juan from Miranda to Pablo Road North (near
the putting green) as she does not want to give up on this. Trustee White will come up with
something to bring back to next months meeting.

ATTORNEY REPORT — ATTORNEY FLOWERS

Attorney Flowers reported that going back to the engineering work on the sidewalk he suggests that
we go with a not to exceed amount. A motion was made to authorize up to $4,500 for a ROW permit
for the sidewalk and crosswalk at Ponte Vedra Circle and San Juan Dr. The motion was seconded
and unanimously carried.

We should have property valuations in the coming month for budgeting and in July you will have to
adopt a millage. The legislative session changes to potentially change the ad valorem taxes will
affect this body down the road where there will be a limit on the millage you can levy.

UNFINISHED BUSINESS

BUDGET AMENDMENT FOR BEAUTIFICATION — ATTORNEY FLOWERS

Attorney Flowers reported that the budget amendment exceeds $2,500 and the Board discussed to
amend the procedures manual for budget amendments. Having said that in preparing for this meeting
it was noted that the Board did not vote on the amended policy to be raised from $2,500 to $25,000.
In December, a red line was sent out to all Trustees to be approved at the January meeting, but we
did not have a quorum at that meeting and the line item did not get re-agended for the February
meeting. Attorney Flowers takes responsibility for that. He suggests that we postpone the budget
amendment tonight because we need to have a formal vote on the procedure’s manual.

Lori Wells — She reported that the minutes from the March meeting are not on the website.

SAN JUAN SIDEWALK SURVEY — CHAIRMAN SWITKES

Chairman Switkes reported that she sent out a sidewalk survey and thinks that it was too wordy, and
we need to get to the bones of why we need a survey for input. She reported that our commissioner
thinks that we should only survey the residents in the 300 block and is looking for comments from
the Board. Trustee Burch reported that the people on San Juan would be affected however, all the
residents of the MSD will be paying for this. The basic question is do you support or oppose the
sidewalk on San Juan Drive. If you support it do you support it on the east side, west side or neutral.
Trustee Cellucci asked why we have to do this again when we have already done this, and it was
agreed to be on the west side. Chairman Switkes reported that she was not in the room, but
Commissioner Joseph and Greg Caldwell want more information from the residents.

Barb Roberts reported that she was in the room and Commissioner Joseph requested this as it was
never explored to be on the east side. Trustee Cellucci reported that we had an engineering study
done and they said the west side and we had to make a tough decision, and we made it. Trustee
Burch thinks that which side is not a question to ask. Ms. Roberts reported that Commission Joseph
wants to know how the residents on the east side feel. Ms. Roberts thinks that once you get the
results from those who live on San Juan, it should then go out to the community. Trustee White



reported that we should survey the entire MSD and ask for addresses and then a subset of the results
we can pull out the residents on San Juan Dr. for Commissioner Joseph.

Kathy Gleason — 318 San Juan Dr. — She has asked multiple times to see the data from a survey.
Chairman Switkes reported that the MSD has not done a survey as it was done by the Ponte Vedra
Community Association (PVCA). Ms. Gleason reported that she has not seen the engineering study
but only a feasibility study for all of San Juan Drive. We are now looking at a subset of the
feasibility study. Trustee Cellucci asked if we can get a copy of the engineering study. Ms. Gleason
asked is it a feasibility study or an engineering study?

Chairman Switkes reported that the point now is who do we survey to get the information the county
wants. Ms. Roberts reported that the lots on the east side homes are deeper than those on the west
side. Chairman Switkes asked how we are going to survey the 300 block and get 100%. Trustee
White reported that we are going to have to go door to door. There was discussion about the survey,
who to survey and how to survey. Trustee White reported that it needs to be simpler with easy
questions in less than five minutes. Kathy Gleason asked if this document is publicly available as
Barb seems to know the questions. Lori Wells reported that Chairman Switkes read the questions.
Kathy Gleason reported that in order to get people to take this survey, they need to understand who
is going to fix their property (sprinklers and mailboxes) so that they can make a decision. Trustee
Burch suggested doing a door hanger with a QR code for the 300 block only. Chairman Switkes
reported that there will be a letter with one question with five options. Ms. Gleason reported if you
go back to 2020 before the feasibility study was done, the trustees of the MSD agreed for it to be on
the west side. Chairman Switkes reported that was never done and we can go through our minutes.
Ms. Gleason commented that there was no date provided in the feasibility study. When Kimley
Horne was here and presenting, Ms. Gleason asked them why they decided on the west side, and
they said there were fewer ADA requirements, and you could run a long way by the golf course. The
one thing they never discussed was people getting hit by golf balls, the traffic at Christ Church and
these are real issues that were never addressed. If you are making decisions based on the cheapest
way to go with the sidewalk it could end up being decommissioned if someone gets hurt in my front
yard. Chairman Switkes reported that we need to move on and will work on the survey draft with a
QR code. Trustee Burch reported he can help with the QR code and will send her the information. A
motion was made to do a survey in the 300 block of San Juan for the sidewalk, it was seconded and
unanimously carried.

PABLO ROAD / PUTTING GREEN PARKING IN ROW — CHAIRMAN SWITKES
Trustee White reported that the county engineer sent out a junior guy and they did not notify me and
suggested that they send a new guy out.

ANSWERING SERVICE IN LIEU OF AT&T — CHAIRMAN SWITKES
Chairman Switkes reported that she contacted Absent Answer to cover our phones answering for $75
a month with a $50 startup cost. The new phone number is 904-247-2132 and they will contact Ann.

JACK POPE POSITION — VICE CHAIRMAN HOLLON

Chairman Switkes reported that she did not receive anything from Vice Chairman Hollon. Attorney
Flowers reported that he spoke with Vice Chairman Hollon, and he received a description for the
position that the county is going to create. We are making progress, and he will have more to report
at next months meeting.

Chairman Switkes reported that a few months ago someone from the Carlyle Condominiums came to
the meeting and discussed how shallow the waterway is behind the condominiums. Chairman
Switkes reminded Commissioner Joseph and heard back from Dwayne Kent. He said that once we
get into the design we will have a better estimate for the dredging, and it will begin at Micklers and
the area at Corona will be done last. This is not an easy project, and it would be around 2028 if
everything goes well.



NEW BUSINESS

2025-2026 BUDGET DISCUSSION — TREASUER BROWN

Chairman Switkes reported that Treasurer Brown is out this and Ann provided us with a cheat sheet
with your budget for the full year and the actuals are through April. Secretary Jurenovich asked the
Trustees to e-mail her information for their category.

Trustee Burch asked a question regarding the budget and secretary reviewed it with him.

KEY DATES
County Commissioners Meetings — May 20" and June 3™
Next MSD regular meeting will be Monday, June 9'" at the Ponte Vedra Branch Library at 5:30pm

ADJOURN
A motion was made to adjourn; it was seconded and unanimously carried.
Submitted, Ann Jurenovich, MSD Secretary
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