Municipal Service District of Ponte Vedra Beach
P.O. Box 1323 Ponte Vedra Beach, Florida 32004-1323
(904) 247-2132 www.pvmsd.org

MEETING MINUTES
JULY 14, 2025

The Trustees of the Municipal Service District held their monthly meeting on Monday, July 14" at
the Ponte Vedra Beach Library at 5:30 PM.

TRUSTEES PRESENT
Kitty Switkes — Chairman

Al Hollon — Vice Chairman
Rick Brown — Treasurer
David Burch

Charles Callaghan

John Cellucci

Michael White

Wayne Flowers — Attorney

Chairman Switkes called the meeting to order at 5:30 p.m. We will begin with the Pledge of
Allegiance to the Flag. She discussed the statement of public notice / civility and asked for any
questions that are not brought up in public comment to be asked after the meeting is over.

APPROVAL OF MINUTES

The Board of Trustees regular meeting minutes from June 9™ were discussed. Vice Chairman Hollon
was not as the June meeting but sent in his report and would like his report noted in those minutes. A
motion was made to approve the minutes as amended, they were seconded and unanimously carried.

PUBLIC COMMENTS

Trace Valsei — 531 A1A North — Mr. Valsei reported that he is here tonight to discuss the
construction barriers in front of the sidewalk by the library. He would like to know if there is some
construction that is going to happen or if the barrels and cement barriers are going to stay there as it
is an eye sore. Chairman Switkes reported that she will find out what the project is. Trustee White
reported they are running a sewer line up A1A.

Mike Roberts — 359 San Juan Dr. — Mr. Roberts reported that he would like to thank the MSD for
getting the sidewalk approved years ago and Chairman Switkes for her leadership. He reported that
we need a sidewalk as it is a safety issue.

Jim Middleton — 327 San Juan Dr. — Mr. Middleton reported that he was here a year ago to talk the



about drainage problems. The county needs to come out and run a larger pipe to the canal. It was
August of 2023 you voted for a sidewalk and there have not been any surveys done. He agreed with
Mr. Roberts that we need a sidewalk, as it is a safety issue. He reported the ordinance is working to
some degree but since we are not getting a sidewalk at this time that the board needs to address the
drainage problems. Chairman Switkes asked Trustee White if he remembers this drainage issue.
Trustee White reported that he does and at that time it was decided to discuss the drainage and the
sidewalk at the same time. We need now to go back and address the drainage. Mr. Middleton
reported that there is a drainage easement on the property. Trustee Burch asked Mr. Middleton to
forward to him and Trustee White the easement.

Geoff Stam — 56 Jackson Ave.- Mr. Stam’s report is an attachment to the minutes. Chairman Switkes
reported that she is surprised that he did not go back farther than 2014 and that she is getting
complaints from your neighbors who do not want to approach you directly. Mr. Stam asked who
contacted her and she said that she is not going to tell you that information. She reported that she did
not mean to stress anyone out and she is going to go before planning and zoning about the 24 hours.
Chairman Switkes reported that it is coming from your neighbors. Mr. Stam reported that he does
not believe her and there was only one violation filed against me in 2016. Chairman Switkes
reported that she is happy to discuss this with you, but we need to move along with the meeting.
Vice Chairman Hollon reported that Chairman Switkes can submit complaints as an individual of the
community and not as a member of the MSD Board if she feels she has a legitimate purpose.

Amanda Webster — 325 San Juan Dr. — Ms. Webster reported that she is here to show her support of
the sidewalk and is thrilled that some of the parking has been resolved. There have been so many
near misses and thank you for the hard work you have done to get a sidewalk.

Chairman Switkes reported that we are going to jump to sidewalk since we have many in attendance
for that. Regarding the survey correction. At last meeting, the survey results were incorrect with very
small changes. Instead of 25 yes it was 24, 10 yes on the westside only and 2 yes on the eastside
only. The best percentage was we got 90% participating and the QR code was a great idea. After our
meeting last month, it was requested to get Commissioner Joseph and Greg Calwell to this meeting,
but Commissioner Joseph wanted to speak with me first and that meeting did not happen until today.
Chairman Switkes reported that she met with Commissioner Joseph and Greg Caldwell, and they
told me that there is no money for a sidewalk, but we can use the right of way (ROW) and will have
to fund the sidewalk. Greg Caldwell spoke highly of Constantine. Attorney Flowers reported that
there is not a contract for Phase 2, and we will have to bid the project out. Trustee Cellucci asked if
we will need a referendum for the project. Trustee Burch reported that is why we need to do it in
sections.

Vice Chairman Hollon thinks it is a mistake for the county to ask us to fund the whole project. He
believes we should retain the services of a traffic safety expert to look at the feasibility study, traffic
count, etc. and give us an opinion of the safety of the road. Once we get the report and depending on
what they say we can send it to the County Administrator and Commissioners. Chairman Switkes
asked what a traffic safety expert would look at that is different from the feasibility study. Trustee
Burch reported that the feasibility study was done regarding construction and what side of the road.
Vice Chairman Hollon reported that he does not think it is our responsibility to fund all of that
sidewalk. Two years ago, before we hired Kimley Horne, he was told that we will fund the sidewalk
if you pick a side and provide some funding. Trustee Cellucci asked Chairman Switkes if she spoke
to them about the funding and she said yes and has it on tape where Commissioner Joseph said we
will pay for the sidewalk you just have to pick a side. Trustee Cellucci reported that because of their
promise we proceeded to hire Kimley Horne, did surveys and put money in the budget for the
sidewalk. Vice Chairman Hollon reported that we paid Kimley Horne, had three public meetings and
had an engineer come to the meetings and had to pay him so we have spent about $15,000.

Trustee White reported that along similar lines to what was said we would have to hire an engineer,



do surveys. Then you hire a design engineer to take the survey and draw a sidewalk. There are at last
six months of design work and then another four or five to permit it. If we start today it will take us
almost a year before we can go out and put in a sidewalk. We have the money to do all this and what
we can do is use the money we have today to do the design from the Church to Pablo by the putting
green. We will then know about the drainage that needs to be fixed and a cost. First thing we should
do is hire a design engineer through the county and let them do an analysis and in six months we can
then know the cost and press harder to lobby the county or write grant applications to the state for
safety. If we do not do anything we will not know anything. Trustee Cellucci asked why we should
spend money on something with no guarantee. Trustee White reported that we have money in the
budget and keep moving it forward. Chairman Switkes reported that Greg Caldwell reported that
there could be some money in the budget in future years. Trustee White reported if we want to move
this along we need to invest some money. Trustee Cellucci said we are spending money with no
guarantee. Vice Chairman Hollon reported that if we hire a traffic safety expert the county must
accept their findings. Attorney Flowers reported that if the board in included to take the path the
Trustee White has recommended, my suggestion is to vote to authorize either Trustee White or
Trustee Burch to create a scope of work of what you want this effort to yield and for budgeting
purposed to have an amount and have the Board vote on this next month. This needs to be coupled
with the budget and will be a carry over. Trustee Burch reported that when you address the
commissioners you will have a concrete number to present. Vice Chairman Hollon asked that for the
next meeting you come up with solid numbers. Attorney Flowers suggested that you authorize
Trustee Burch to create a scope of work. Vice Chairman Hollon made a motion to authorize Trustee
Burch to develop a scope of work for the design, engineering and permitting for a sidewalk from
Solana Road to north Pablo. The motion was seconded and unanimously carried.

Someone from the audience asked how the sidewalk on Ponte Vedra Blvd. was paid for. Trustee
Cellucci reported how they raised money, and the MSD paid 20%, the county paid 20% and the
residents paid 60%.

TRUSTEE REPORTS

FCC ENVIRONMENTAL / SHERIFF PATROLS AND PAYMENTS — VICE CHAIRMAN
HOLLON

Vice Chairman Hollon reported that for FCC each year the cost to the county will go up 4.88%
which is just under the 5% cap. They have sent me a list of all the household addresses which is
1,350. For the households that do not use side door services we should not be paying the $11.33 for
side door service. Vice Chairman Hollon thinks he needs to hire someone to follow the truck to
make the count. Under the franchise agreement FCC is required to provide side door services to
people who are unable to take their garbage to the curb. We have not paid them anything for this
fiscal year. There was discussion about who to hire. Attorney Flowers reported that we need to make
a payment by the end of the year. Vice Chairman Hollon reported that we can pay them if we do not
get a final number and then they can apply a credit. Trustee Callaghan asked how to request side
door pick up? Chairman Switkes reported that you call 904-827-6980 option 1 and she would like
that to be on the website. There was continued discussion regarding side door.

Last month the deputies wrote 143 citations and 188 warnings along with 66 parking
warnings/citations. There were 15 instances with e-bikes and not all the deputies include the e-bikes
in their report. There was an e-bike meeting on June 3™ and Sheriff Hardwick proposed an ordinance
and County Commissioners did not approve it.

JEA - LANDSCAPE — CHAIRMAN SWITKES

Vice Chairman Switkes reported that all the back flow preventors were tested and passed except
Overlook Dr. which needs some repairs. The JEA bills look good, and all the islands look good. The
bench at Christ Church looks good and some plants were added. The palms were trimmed in the
islands and some other in the ROW.




TREASURER’S REPORT / STREET SIGNS— TREASURER BROWN

Treasurer Brown reported the beginning balance in the Florida Prime money market was $1.534
million. After one wire transfer to First Horizon checking totaling $40,000 and interest earned, the
ending balance was $1.505 million. Current yield is 4.41%. The beginning balance in the First
Horizon checking was $25,930 and after 32 check withdrawals the ending balance was $42,974.
There were no extraordinary items observed in the month’s statements.

Treasurer Brown reported that he was notified by Chairman Switkes that the street signpost at Pablo
Dr., and Pablo Rd. is leaning. He reported that it will be fixed. A resident questions the welcome to
the MSD sign and told Trustee Callaghan that their child hit their head. This sign will be looked at to
see if it is leaning. Chairman Switkes asked if the street sign at the corner of LeMaster and Corona
only had the LeMaster sign. Secretary Jurenovich reported that the Corona sign was frequently taken
and when Gary Jurenovich was on the Board he decided not to put the Corona sign there. A motion
was made to approve the Treasurer’s report s stated. It was seconded and unanimously carried.

BEACHES ENERGY / WEBSITE — TRUSTEE CALLAGHAN

Trustee Callaghan reported 12 streetlights that are not working. He spoke with Beaches Energy
Services (BES) today about the timing for the LED lights and they said they should start in the MSD
in 30 days. They will do about 20 light upgrades per week and will take a full year. They will be
replacing poles as need ed and they have a new pole that is hardier, and they think it will be a pole
that can be painted. There will be a new guy, Kyle Truhler, who will take of as our contact within a
year.

Trustee Cellucci reported that Matt Brooks said we will get new poles in 2016 and then we had
hurricanes and then in 2019 they said we would get new poles for Ponte Vedra Blvd. We have
million-dollar homes with these gray poles in front of them. He asked if we could go to Jacksonville
Beach and complain. Trustee Cellucci also needs to know when they put up new poles as he needs to
replace the flag brackets. Trustee Callaghan will contact BES.

Trustee Callaghan reported that we continue to get good feedback on the website and social media.

NEWSLETTER / FLAGS / INSURANCE - TRUSTEE CELLUCCI

Trustee Cellucci reported that we should receive a number for the budget on insurance by the end of
August and to expect a 5-8 percent increase. There is nothing new on the newsletter but asked for
any pictures anyone may have. The flags are down and were up for 10 days for the 4.

Chairman Switkes reported that Treasurer Brown needs to leave at 7pm so we are going to go to the
budget discussion.

2025-2026 BUDGET DISCUSSION — TREASUER BROWN

Treasurer Brown reported that the only thing we need are numbers for what you need, want or
changes. Trustee Callaghan reported that we do not have anything for new streetlights and would
like to add between 8 and 10 and it is $7,000 per light. Secretary Jurenovich reported that if we add
this we will have to deduct some funds elsewhere.

Attorney Flowers reported that you must adopt a millage rate so that the Property Appraiser can send
out a notice to residents with the tentative millage rate. You can reduce it, but you cannot increase it.
You do not have to adopt a budget tonight, but you will need to do a draft budget next month.

Trustee White reported that we should go with .2464. Vice Chairman Hollon made a motion that we
set the millage rate .2464. It was seconded and unanimously carried.

BEACH AND SIDEWALK-TRUSTEE BURCH
Trustee Burch reported that the sidewalk project that we approved, Constantine is moving forward




with right of way plans. Chairman Switkes asked would we pay for this with our current budget.
Trustee Burch reported that we will pay for it next fiscal year. Attorney Flowers asked if we have an
agreement with the county to maintain the sidewalk? Trustee White reported that we need to write
that in on the ROW contract. Trustee Burch reported that he will come back with a scope of work for
the next meeting and a raw budget. Secretary Jurenovich asked Vice Chairman Hollon if he thinks
the Plan Review will be more than $50,000 and he said no. Chairman Switkes asked if the utilities
water is irrigation, and she reported yes. The Law Enforcement was reduced to $275,000 from
$326,000. Chairman Switkes asked about the traffic speed signs on San Juan. Vice Chairman Hollon
reported that we are covered and need to get the one on Solana fixed.

TRUSTEE WHITE — CTTF / ROAD AND BRIDGE

Trustee White reported the CTTF met today, and they are working on upcoming projects, the off
ramp at Marsh Landing Parkway. He received word from the county today that 60% design plan for
drainage at 319 Ponte Vedra Blvd. (PVB). The county owns the ROW. Trustee White advised them
to go into the lagoon and asked for a copy and will continue to follow up.

The bubbler lagoon system the club is on board, and they are going to draft an easement to run
power to the pond banks. There is nothing formalized but have been coordinating with Jay Reister at
the club to work with BES for 120 volts. This project is a good one and will benefit the whole area.

Trustee White would like to talk about the cost as a group for phase 1 of the sidewalk project. He
does not think we understand the costs. He thinks that we should look at the smallest section of
sidewalk and get a cost and get something done. Vice Chairman Hollon reported that is why he
wants to hire a safety person to look at the road and tell us we need a sidewalk for the safety of the
pedestrians. He thinks this will up the county on notice. Trustee White reported that in my opinion
we do not have a traffic calming issue. Chairman Switkes reported that she wants to keep the
conversation positive. Trustee White reported that in our favor is the width of the road and the
amount of traffic to get to the club.

ATTORNEY REPORT — ATTORNEY FLOWERS
Attorney Flowers reported he has nothing new to report.

UNFINISHED BUSINESS

RECAP OF MEETING WITH COMMISSIONER JOSEPH AND GREG CALDWELL —
CHAIRMAN SWITKES

This was discussed earlier.

PABLO ROAD / PUTTING GREEN PARKING IN ROW — TRUSTEE WHITE
Trustee White reported that he has no update. Chairman Switkes reported that it is much better now
that they are not allowing staff to park there.

SAN JUAN SIDEWALK SURVEY — CHAIRMAN SWITKES
This was discussed earlier in the meeting.

JACK POPE POSITION — VICE CHAIRMAN HOLLON

Vice Chairman Hollon reported that he sent everyone a draft job description. All we need is an
interlocal agreement. A motion was made to approve the draft job description with the understanding
that we will further negotiate the pay portion that we would contribute and an interlocal agreement
outlining the responsibilities. It was seconded and unanimously carried.

2025-2026 BUDGET DISCUSSION — TREASUER BROWN
This was discussed earlier.




NEW BUSINESS

SIDEWALK COST AND PER HOME COST — TRUSTEE WHITE

Trustee White will bring some numbers next meeting.

KEY DATES

County Commissioners Meetings — July 22" and August 5"

Next MSD regular meeting will be Monday, August 11" at the Ponte Vedra Branch Library at
5:30pm

ADJOURN
A motion was made to adjourn; it was seconded and unanimously carried.
Submitted, Ann Jurenovich, MSD Secretary



904.655-5577 GEOFFREY STAM, (DBA TURN 3 SPORT 56 JACKSON AVE
GRSTAM@ATT.NET FISHING, LLC) PONTE VEDRA BEACH, FL

32082

JULY 14, 2025

Subject: Public Statement. July 14, 2025, Ponte Vedra Municipal Service District Monthly
Board Meeting

Good evening,

My name is Geoffrey Stam. I reside with my wife at 56 Jackson Avenue, the dead-end street off
Golf View Circle, also a no outlet street, in Ponte Vedra Beach. We have lived here for 20 years.

As a charter captain and commercial fisherman, I use our boat regularly, and with increased
frequency during the summer months. My wife and I store the vessel at A1 A Self Storage in
Ponte Vedra when not in use and only park it in the part of our driveway behind the house
temporarily, not to exceed the 24 consecutive hour window allowed under Section VIILS of the
Ponte Vedra Municipal Service District Regulations. We take community concerns seriously. To
date, no neighbor has ever lodged a formal complaint or expressed concern regarding our boat.

Kitty Switkes, who has no legitimate reason to be on Jackson Avenue, has made repeated and
unfounded complaints about our boat. Since mid-2024, we've developed respectful rapport with
Code Enforcement officers who, despite Ms. Switkes persistent reports, have consistently found
no violations. Her frequency of complaints has increased dramatically—now nearing weekly to
every couple of days—resulting in wasted county resources and undue stress for my family. We
installed security cameras to document boat activity in and out of our driveway and compliance.
These cameras also show Ms. Switkes and, whom we believe to be her associates, frequently
driving by our home and photographing our property only when the boat is present.

Furthermore, complaints from mid-April 2024 onward have escalated in volume. Notably, in
August 2024, our neighbor filed a police report (Case # SISO240FF008203) when her name was
falsely used in multiple PRIDE complaints (requests 2406262, 2406636, 2406832, and 2406865)
from, we believe, either Ms. Switkes or one of her associates. These complaints included
inaccurate and misleading statements.

In a recent complaint filed June 14, 2025, PRIDE request 2504738, Ms. Switkes expressed that
she drove by our property up to three times a day over an entire weekend, even submitting



photos of my wife and I cleaning our boat on Saturday evening after we fished the Old School
Kingfish Shootout tournament that day.

The complaint reads: Owner has had large boat back in driveway since Thursday evening, so 48
hrs. It will probably be there until Monday. Adding photos from fri am, fri afternoon and sat
afternoon. This is an ongoing issue at this address.

Ms. Switkes’ email submitted June 15, 2025, to Code Enforcement reads: “Mr. Potter, please add
these to file for 56 Jackson Ave , boat has been there since Thursday afternoon and was still
there as of 5:20 this afternoon (Sunday)

7:52 Friday am

5:55 pm Friday

7:02 pm Saturday

8:07 am Sunday

9:40 am Sunday

5:20 pm Sunday

Thank you. Kitty Switkes

I’ll send a monday picture in the morning”

No Monday picture was submitted as the boat was not in the driveway Monday morning. I have
video/photographic evidence of our boat in use every day during that period. I provided the
evidence to Code Enforcement, as well. Again, the file was closed with no violation.

In PRIDE request 2504967, the complaint reads: “Boat has been in driveway since last thursday.
Pictures attached are from yesterday , mon june 23 and tuesday june 24.” Code Enforcement
found no boat on my property on June 26, 2025. We fished that day and returned late afternoon,
4:51pm to be exact. On June 27, 2025 I have images of Ms Switkes driving by our home at
9:34am and again at 1:31pm taking photos up my driveway. My video evidence of my boat
leaving the house at 12:15pm. It returned to our driveway at 12:59pm. Left again at 3:27am
Saturday morning, returning at 6:27pm Saturday evening. The boat was returned to storage late
afternoon Sunday June 28. Yet, Ms. Switkes drove by our house at 10:36am and again at
12:19pm on Monday June 30.

The most recent email to Code Enforcement, dated July 8, 2025, resulting in case 2505545
opened July 9, reads: “Pictures from this past Sunday and Monday. Boat was finally gone today
but will probably be back Thursday.” File closed, no violation.

Would or should any long-time homeowner of this community accept this type of behavior from
a member of this or any other board?

The resulting stress has affected our household. My wife lives in a constant state of anxiety. My
brother no longer allows his children to stay overnight at our home due to safety concerns of not
knowing who is taking pictures up our driveway. We feel surveilled and targeted. Constantly



looking over our shoulders wondering who is driving by our home and taking pictures up our
driveway and why. Again, on a dead-end street.

I am a law-abiding citizen. | have never been detained or jailed. I am familiar with Florida
Statute 784.048 regarding harassment and stalking, and I am confident that Ms. Switkes’ pattern
of behavior rises to that level. This is not a neighborly dispute; this is targeted harassment from a
public official entrusted with authority. All complaints against us have been closed without
violation because there have been no violations. Ms, Switkes continues to bypass other
violations in the surrounding neighborhood, of which I have photographic evidence, to come
directly to my home. At some point, and we are well beyond that in my opinion, Ms. Switkes
must acknowledge that we are not violating the code and stop this harassment.

I am formally requesting an inquiry into Trustee Chairperson Kitty Switkes' fitness to serve, her
apparent abuse of power, and the misuse of St. Johns County Code Enforcement resources
stemming from what has become a sustained campaign of harassment against my family since at
least April 2024.

If this Board does not act promptly to address this harassment and prevent further misuse of
county systems, [ will pursue legal remedies. I consider this message formal notice of that intent.

Thank you for your time and attention. I remain available to discuss this matter further.

Respectfully,
Geoffrey Stam
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