Municipal Service District of Ponte Vedra Beach
P.O. Box 1323 Ponte Vedra Beach, Florida 32004-1323
(904) 247-2132 www.pvmsd.org

MEETING MINUTES
NOVEMBER 10, 2025

The Trustees of the Municipal Service District held their monthly meeting on Monday, November
10" at the Ponte Vedra Beach Library at 5:30 PM.

TRUSTEES PRESENT
Kitty Switkes — Chairman

Al Hollon — Vice Chairman
Rick Brown — Treasurer
David Burch - absent
Charles Callaghan - absent
John Cellucci

Michael White - absent

Wayne Flowers — Attorney

Chairman Switkes called the meeting to order at 5:30 p.m. We will begin with the Pledge of
Allegiance to the Flag. She discussed the statement of public notice / civility.

APPROVAL OF MINUTES
The Board of Trustees regular meeting minutes from October 13" were discussed. A motion was
made to approve the minutes, it was seconded and unanimously carried.

PUBLIC COMMENTS

Mary Shalz — 553 Le Master Drive — Ms. Shalz reported that she would like to see a speed bump, or
lower speed limit as people are speeding on Le Master. Vice Chairman Hollon reported that he will
discuss this during his report. She asked about speed bumps and Vice Chairman Hollon said that the
county is against them and Deputy Tedder reported that they are a hazard for car alignment.

TRUSTEE REPORTS

JEA - LANDSCAPE — CHAIRMAN SWITKES

Chairman Switkes reported that there are not any JEA projects in the MSD but did reach out to Greg
Corcoran about some water at Merle’s median. The JEA bill for the irrigation is good. Regarding
landscaping, the six palm trees have been installed at the Corona bridge and they look good, and the
neighbors are watering them. We continue to maintain all the medians.

FCC ENVIRONMENTAL / SHERIFF PATROLS AND PAYMENTS — VICE CHAIRMAN




HOLLON

Vice Chairman Hollon reported that they issued 110 citations and 245 warnings since last meeting.
He reported that he is working on some solar powered speed signs with the county, and they do not
think we will qualify for additional signs. He reported that he has contacted a company that makes
these signs, and they run around $2,500 apiece. He reported that he would have the county traffic let
us know where to put these signs by running radar checks. We had one done on San Juan in
September the average speed was 26 mph and the 85" percentile speed was 28 mph. We have had
these radar checks done throughout the MSD and will have one done on Le Master.

Vice Chairman Hollon reported that regarding FCC the issue is yard waste. They are not paid to pick
up yard waste on vacant lots and people are dumping on these vacant lots on Ponte Vedra Blvd.
(PVB). He has been in contact with the county regarding this. Chairman Switkes asked why we did
not qualify for speed signs on Le Master. Vice Chairman Hollon reported that he was told that we
did not qualify. Vice Chairman Hollon reported that he has a signed petition of residents asking for
solar speed limit signs. Secretary Jurenovich reported that we do not have a budget for speed limit
signs and that we need to get invoices from FCC for this fiscal year.

Question from someone in the audience asked who decides where the signs are placed? Vice
Chairman Hollon reported the county. She also asked about the budget. Attorney Flowers reported
that we do not have a budget line item but with board approval we can move funds around.

TREASURER’S REPORT / STREET SIGNS—- TREASURER BROWN

Treasurer Brown reported that the beginning balance in the Florida Prime money market was 979k.
There were three ACH deposits from St Johns County totaling $8,883, and three wire withdrawals to
the First Horizon checking totaling 42k. After interest earned of $3,493, the ending balance was
949k. Current yield on the account is 4.29%. The beginning balance in the First Horizon checking
account was $59,275. After the previously mentioned wire transfers from Florida Prime and 49
cleared checks for routine business expenses, the ending balance was $42,027. Monthly expenses did
include the annual insurance payment to Thompson-Baker agency for $20,697.

Street signs for October. We replaced pole and reset with existing signage and base for stop sign at
San Juan Drive and Ponte Vedra Circle for a cost of $1,129.25. He reported that he ordered a
proposal for the four signs that Chairman Switkes reported. Chairman Switkes asked for a motion to
approve the Treasurer’s report. A motion was made, it was seconded and unanimously carried.

BEACHES ENERGY / WEBSITE — TRUSTEE CALLAGHAN

Trustee Callaghan is absent this tonight but sent in his report. Street Light Maintenance Update.
Since the last MSD meeting, we have reported to Beaches Energy Services (BES) a total of 17
streetlights that are out or not functioning properly. Of these, 10 are located along PVB.

Beaches Energy recently completed the installation of new lights and poles, where needed, from 692
to 829 PVB. Their next phase of work will focus on the section from Corona Road to 694 PVB,
where new LED lights will be installed and new poles added as needed. BES is currently awaiting
delivery of new inventory before beginning work on this section. Trustee Cellucci reported that they
are not replacing all the poles but just putting a new top on them.

There was not report for the website.

NEWSLETTER / FLAGS /INSURANCE - TRUSTEE CELLUCCI

Trustee Cellucci reported that the flags are up for Veterans Day with 17 missing as the new poles
needed the brackets. Insurance is a one-time payment for the fiscal year. I need photos for the
newsletter and Trustee reports. Trustee Cellucci is going to reach out to the lady who picks up trash
in the median.




BEACH AND SIDEWALK-TRUSTEE BURCH
Trustee Burch is absent tonight but sent in his report.

Regarding North San Juan / PVB Sidewalk / Crosswalk Project: The work is now underway by our
contractor Constantine Construction. Completion of the work is expected in the next 20 days.

Re: San Juan Sidewalk Project: He recommends Kimley Horn as the civil engineer for Phase 1 of the
San Juan sidewalk project. While both firms who answered our RFQ were strongly qualified,
Kimley Horn's familiarity with the neighborhood, MSD, and overall conditions for the project,
dating back to their experience from the feasibility study that they performed a few years ago, tilted
the scale in their favor. He has full confidence in their ability to perform the work within our
timeframe and budget.

Next step would be to negotiate a proposal / agreement. Once they are under agreement, they will
begin design work, using the ALTA survey we had prepared by Clary & Associates in September. I
expect the initial design work to take approximately 90 days, after which we would be prepared to
submit a ROW permit for construction of the sidewalk to the County.

Re: Beaches: No update since last meeting. He continues to wait for feedback from the County on
recent erosion from Hurricane Erin and any planned restoration efforts.

TRUSTEE WHITE — CTTF / ROAD AND BRIDGE

Trustee White is absent tonight but sent in his report. St. Johns County (SJC) sent out a
neighborhood notices along PVB regarding the Subsurface Utility Location surveying. This will
allow SJC's engineers the ability to study, evaluate, and propose potential drainage improvements
along PVB to alleviate regular localized flooding from Miranda to San Diego Rd.

Drainage Ponds: Ponte Vedra Inn and Club’s (PVIC) Facility Manager has identified locations on
PVIC property suitable for pond aerification equipment. I will be meeting with him to review the
locations and get budget estimates for the necessary electrical feeds at the compressor locations.
Several MSD residents have been very vocal in their support for aerification in community ponds.
Several have volunteered to contribute and fundraise. He believes a bubbler project is possible in
2026.

ATTORNEY REPORT — ATTORNEY FLOWERS
Attorney Flowers reported that the Board approved the interlocal agreement for the Plan Review
person and it has been submitted to SJC for their approval.

UNFINISHED BUSINESS
There was none.

NEW BUSINESS

RFQ CANDIDATE RANKING — ATTORNEY FLOWERS

Attorney Flowers reported that in August the Board approved Request for Qualification (RFQ) for
engineering and design for we sidewalk on San Juan Drive. There was a deadline for submission of
proposals, October 24" and we received two proposals one from Kimley Horne and one North
Florida Professional Services, both very qualified firms. He reported on the October 27™ he sent to
all board members the responses from the firms along with a scoring sheet for them to fill out. As of
tonight, he reported that he received five scoring sheets and did not receive a sheet from Trustee
Callaghan and Trustee Brown who declined to fill out the form. Trustee Brown reported that he
filled the form out, but you did not like my scores. Attorney Flowers reported that he remembers
discussing it with Trustee Brown and will give each of the candidates the maximum score of 30 each
now receiving six out of seven sheets. Attorney Flowers reviewed the score from each Trustee:
Brown - Kimley Horne — 30 North Florida Professional Services - 30




Burch - Kimley Horne — 25 North Florida Professional Services - 23
Callaghan — Did not receive a scoring sheet.

Cellucci - Kimley Horne — 28 North Florida Professional Services - 30
Hollon - Kimley Horne — 30 North Florida Professional Services - 26
Switkes - Kimley Horne — 30 North Florida Professional Services - 30
White - Kimley Horne — 25 North Florida Professional Services - 18

With that Kimley Horne scored 168 and North Florida Professional Services scored 157.

The next step is for the board to do one of two things. You can have the firms come here or you can
vote to approve the ranking as it has been scored and set the stage for Trustee Burch and myself to
complete a contract with them for the board to approve. There was discussion and a motion was
made to rank Kimley Horne 1 and North Florida Professional Services 2. Attorney Flowers will let
Trustee Burch know of the ranking.

Chairman Switkes reported that she forgot to mention in her report that she needs approval from the
board to pay Massey Services to treat the grass for the year which includes a 5% discount for
$1,504.80. A motion was made to approve the payment to Massey Services to treat the grass for
landscape services. It was seconded and unanimously carried.

2026 MEETING SCHEDULE

Chairman Switkes reported that we need to approve the meeting schedule as we need to publish the
schedule. A motion was made to approve the meeting schedule for 2026 at Our Lady Star of the Sea,
Browning Center. It was seconded and unanimously carried.

Kathy Gleason asked who is responsible for garbage cans on the beach. Chairman Switkes reported
that Trustee Burch is responsible for the beach access however the cans are SJIC cans. Ms. Gleason
will contact Trustee Burch.

KEY DATES

County Commissioners Meetings — November 18" and December 2™

Next MSD regular meeting will be, Monday, December 8™ at the Ponte Vedra Branch Library at
5:30pm

ADJOURN
A motion was made to adjourn; it was seconded and unanimously carried.
Submitted, Ann Jurenovich, MSD Secretary
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