Municipal Service District of Ponte Vedra Beach
P.O. Box 1323 Ponte Vedra Beach, Florida 32004-1323
(904) 247-2132 www.pvmsd.org

MEETING MINUTES
OCTOBER 13, 2025

The Trustees of the Municipal Service District held their monthly meeting on Monday, October 13
at the Ponte Vedra Beach Library at 5:30 PM.

TRUSTEES PRESENT

Kitty Switkes — Chairman

Al Hollon — Vice Chairman - absent
Rick Brown — Treasurer — absent
David Burch - absent

Charles Callaghan

John Cellucci

Michael White

Wayne Flowers — Attorney

Chairman Switkes called the meeting to order at 5:30 p.m. We will begin with the Pledge of
Allegiance to the Flag. She discussed the statement of public notice / civility.

APPROVAL OF MINUTES
The Board of Trustees regular meeting minutes from September 8" were discussed. A motion was
made to approve the minutes, it was seconded and unanimously carried.

The Board of Trustees final budget meeting minutes from September 17" were discussed. A motion
was made to approve the minutes, it was seconded and unanimously carried.

PUBLIC COMMENTS
There were none.

Trustee Cellucci introduced Kim Odom, Ponte Vedra Beach Branch Manager. She discussed that
her role is to serve all of the family’s literacy and education needs. She discussed some of the library
services. They now have a little library at Micklers beach. They have a Veterans’ Kiosk where you
can hear some of the stories of veterans. We now have self-checkout so please try it out. We now
have an agreement with Martin County and Clay County to movies. We are also open on Sundays.

TRUSTEE REPORTS
JEA - LANDSCAPE — CHAIRMAN SWITKES




Chairman Switkes reported that she does not have anything for JEA except the meter at Overlook is
still not registering any water. For landscaping she reported that she put out a lot of pine straw on all
the medians but one. She reported that she has an invoice for the additional cabbage palms that she
wants to install at the Corona Bridge. The neighbors have agreed to water the new additional six
trees. She asked the board to approve $3,900 for the six trees and warranty. A motion was made to
approve the $3,900, it was seconded and unanimously carries.

FCC ENVIRONMENTAL / SHERIFF PATROLS AND PAYMENTS — VICE CHAIRMAN
HOLLON

Vice Chairman Hollon is absent but sent in his report. Chairman Switkes read his report.
SHERIFF: 109 citations and 237 warnings since last meeting. One arrest for Super Speeder Law
violation (100 mph or over) 1600 block of PV Blvd; one warning for juvenile speeding -100 block
Ponte Vedra Blvd (PVB), parents notified; response to call about prowler, officer searched but did
not find anyone, PVB E-bikes- juvenile pulling skateboard, issued warning, this happened two
times( juvenile pulling skateboard) both juveniles issued warnings ; two juveniles operating low
speed vehicles without license, mothers called to scene and both mothers and juveniles issued
warnings.

FCC- were working on 1350 households served and 316 households not set up for side door
collection; there are others that consistently place their bins at curbside, probably close to 100, but
this number will take a joint survey with FCC; I’ll work on this when I get back.

PLAN REVIEW- after a lot of negotiations with county staff, we have a Memorandum of
Understanding which Wayne, and I worked on with county staff. Once approved, I’ll get with staff
to begin implementation. Al

TREASURER’S REPORT / STREET SIGNS— TREASURER BROWN

Treasurer Brown is absent but sent in his report. The beginning balance in the Florida Prime money
market was 1.491M. After three wire transfer withdrawals to the First Horizon checking account
totaling 517k, with interest earned of $4,077, the ending balance was $979k. It should be noted that
one of the wire transfer withdrawals for 455k was specific to the accrued Sanitation expense

owed. The beginning balance in the First Horizon checking account was 35.5k. After the wire
transfer deposits mentioned above, and 39 checks written for budgeted business expenses, the ending
balance was 59.3K. As noted above, the check written to FCC for accrued Sanitation expense was
$460,658.64, which should bring us current for the new budget year. Chairman Switkes asked for a
motion to approve the Treasurer’s report. A motion was made, it was seconded and unanimously
carried.

There was no new sign activity to report for September.

BEACHES ENERGY / WEBSITE — TRUSTEE CALLAGHAN

Trustee Callaghan reported that since the last meeting we have turned in 17 streetlights that are
either out or not working properly. Currently they are working to replace the poles and light fixtures
that are not working on PVB between 694 and 829. Their goal is to replace all lights in the MSD by
2026. We have about 350 streetlights within the MSD, and they told me that they are responsible for
over 7,000 streetlights in their service area, and they do not have a lot of crews to service these
lights.

He reported he has nothing new on the website.

NEWSLETTER / FLAGS /INSURANCE - TRUSTEE CELLUCCI
Trustee Cellucci reported that the insurance and workers comp will be due October 1. He reported
he has not received anything from anyone regarding the newsletter. Chairman Switkes reported that




she has a photo for him. The insurance renewed October 1%. The flags will go up on November 8"
for Veterans Day and Nease NROTC will help with the flags. Two thirds of the poles have been
replaced with the aluminum pole and hope that all the poles will be aluminum for Veterans Day.
Chairman Switkes asked how we are going to handle the mailing of the newsletter. Trustee Cellucci
reported that we are not going to put names, possibly MSD resident and they have to be mailed out
of the Ponte Vedra Beach post office.

BEACH AND SIDEWALK-TRUSTEE BURCH

Trustee Burch reported that the construction on the crosswalk should begin in the next two weeks

and be completed by Thanksgiving. The survey has been received the RFQ has been distributed.

Attorney Flowers reported on the RFQ’s that there are two steps. The RFQ’s are submitted, and the

Board then reviews them.

1. Submissions are due on October 24

2. Board reviews them for the November 10™ meeting. Attorney Flowers will send out a ranking
sheet.

3. December — If you chose, you could interview the candidates.

Trustee Burch reported that regarding the beach he spoke to St. Johns County representative about
erosion and a request about an access in the 500 block and they ask for residents to pitch in on the
cleanup.

TRUSTEE WHITE — CTTF / ROAD AND BRIDGE

Trustee White reported something that was not mentioned in Vice Chairman’s Hollon report that the
radar report at 132 San Juan Drive gave average speed at 25mph, max speed 43mph and the 85"
percentile speed was 28mph. He reported that he inquired about the Pablo Road Bridge, but it was
today and did not hear back. The paving of the Miranda Bridge was supposed to happen in this
period and will continue to follow up on this. Chairman Switkes reported that the cul-de-sac on
Poinciana that the county repaired has a dip when you drive over it. Trustee White reported that he
will alert Mike of this.

Regarding the bubblers many residents are interest in the bubblers and they Ponte Vedra Inn and
Club (PVIC) have a conceptual plan from Solana Road to the northern end of the lagoons. They are
working with the power company as to where the PVIC can supply electricity and where they could
put compressors that will not interfere with golfers or homeowners. Trustee Burch asked who will
take ownership of these. Trustee White reported that he thinks the MSD would be the entity who will
be responsible for the upgrade for pond maintenance.

Nothing new for the CTTF.

ATTORNEY REPORT — ATTORNEY FLOWERS
Attorney Flowers reported that he has nothing new to report.

UNFINISHED BUSINESS

JACK POPE POSITION — VICE CHAIRMAN HOLLON

Attorney Flowers reported that we have an interlocal agreement that the county has agreed to, and it
has been e-mailed out to all Trustees. The interlocal agreement commits to the MSD to contribute
$50,000 to the position. The county will invoice us for this position. You can see in the description it
enables them to do site visits and communicate with the board. With that you can act on it this month
or wait for Vice Chairman Hollon to be here next month. A motion was made to approve the
interlocal agreement. It was seconded and unanimously carried.

NEW BUSINESS
CONSIDERATION TO SUPPORT CHANGES IN THE PONTE VEDRA ZONING
DISTRICT REGULATIONS PERTAINING TO COMMERCIAL VEHICLES,




RECREATIONAL VEHICLES AND UTILITY TRAILERS. SECTION VIIL S. 10. —
CHAIRMAN SWITKES

Chairman Switkes reported that she went to the Ponte Vedra Zoning meeting last Monday and this is
something that was brought up a couple of months ago She reported that she spoke to the board
about the zoning regulation that in 2011 there was change made to the regulation to not exceed 24
continuous hours. The board asked if the MSD had an opinion on this and she reported that we
respect the decisions made by Ponte Vedra Zoning. Chairman Switkes reported that the board
understands that the suggestion by Jacob Smith be to remove the 24 hours continuous. She reported
that it was a non-agenda item at this meeting but will be on the agenda for the November meeting.
Trustee White thinks that we should let them handle this and he does not have a problem with it, but
it seems weird to me that they want our opinion on this. Chairman Switkes reported that we have a
working relationship with them and are looking for feedback. Attorney Flowers asked are you
support their recommendation or will the recommendation be made in November. Chairman Switkes
reported that we will not vote on this, and she will speak with the Ponte Vedra Zoning.

KEY DATES

County Commissioners Meetings — October 21 and November 4™

Next MSD regular meeting will be, Monday, November 10" at the Ponte Vedra Branch Library at
5:30pm

ADJOURN
A motion was made to adjourn; it was seconded and unanimously carried.
Submitted, Ann Jurenovich, MSD Secretary
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